
Best Practice I:  

1. Title of the Practice:  

Mentor- Mentee 

2. The context that required the initiation of the practice 

Student teachers are the vital stakeholders of the teacher education programme and of 

central focus. As they spend their potential time with the teacher educators, building a 

strong connection between them is vital. Thus, mentor-mentee system was initiated since 

2017-2018. Mentoring is an efficient process to influence, guide and or direct an 

individual. A mentoring program is a formal, structured, and more often meant for 

personalized connection that is essential, especially in an academic setting. To gain the 

fullest benefits of mentoring program, the control on this was transferred from the Princi 

pal to the guidance and counseling cell in the academic year 2018-2019.   

 

3. Objectives of the Practice    

i) To build a rapport between students teachers and teachers educators.  

ii) To provide emotional and educational supports as and when needed to the student 

teachers and resolve issues to improve their well-being. 

iii) For B. Ed students, guidance on various curricular and co-curricular activities like 

teaching practice, evaluation process, career skills and job opportunities were given.  

iv) For M. Ed students, guidance was given regarding research, internship training, 

career skills and job opportunities.  

 

4. The Practice  

Mentor-mentee system has been an efficient tool in building a learner-centric 

environment in the college since 2017-2018 and developed a noteworthy relationship 

between mentor and mentee which was a prerequisite. Its’ efficient functioning has 

enabled in strategic planning and is well-organized to widen mentees’ knowledge, equip 

skills, set goals and build future. Based on the number of students and teachers ratio, the 

students were grouped and each group was assigned under the mentorship of one mentor. 

Thus, during the year 2020-2021 the ratio of teachers and students in each group was 

1:13.  



 

Formally, the mentor-mentee meeting sessions were pre-planned such that they could 

meet at least four times in the academic year. However, the mentees were liberal to meet 

their respective mentors as and when necessary and based on the feasibility of mentors 

and mentees. Due to the covid-19 pandemic, the mentor-mentee meetings were either in 

online or offline mode. Among the formal and preplanned meetings, the first meeting was 

pertaining to the orientation of the B. Ed / M. Ed course for the student teachers. For the 

second year B. Ed/ M. Ed student teachers, the elements of teaching practice/ internship 

training, guidance on career skills and job opportunity was taken care of. In the third 

meeting, an overview of the evaluation pattern and examination system was outlined. The 

fourth meeting was exclusively utilized to discuss about the students’ performance in 

examination and feedback on the results. This system has been a powerful tool for 

accomplishing the institutional vision. 

 

5. Obstacles faced if any and strategies adopted to overcome them 

 There were difficulties in assessing the background of the mentee with respect to 

their socio-economic status, family issues and their knowledge level.  

 It was complex to handle and improve the naïveté, misconceptions about subjects 

pertaining to teacher education and inexperience of the mentees with respect to 

teaching aspects.   

 The mentors found some hurdles during the task of recognizing mentee’s interests 

and skills to motivate them.  

 To keep mentees engaged with optimal energy, and with enthusiasm and focus in all 

activities throughout the course was tough.  

 Apart from these, pairing the mentees based on their competencies, backgrounds, 

learning styles and needs with the right mentors was quite challenging.  

 

6. Impact of the practice   

 

Mentor-mentee system was identified as the paramount step of the institution reflecting 

its’ finest quality. The success of the mentor-mentee system was witnessed from and 



measured based on the excellence of the students. The mentors’ vision of learner-centric 

approach was attained. Their academic records were evidential that they had progressed 

from their entry behavior and attained necessary skills to become efficient teacher. 

Adding, they also got placed in well reputed institution or moved further for higher 

studies. These were achieved only because of the consistent and determined efforts of the 

mentors towards the mentees’ academic and career excellence.  

 

7. Resources required  

 Based on the students’ needs and their suggestions, some physical resources 

were needed and were made available by the institution.  

 Experts from outside were required to enrich the student teachers skills which 

was arranged by the management.  

 

Best Practice II:  

1. Title of the Practice:  

Blood Donation Service 

 

2. The context that required the initiation of the practice  

Blood donation is a voluntary gesture that enables to save lives. Its’ uniqueness is that 

even if the blood is drawn from the donor for transfusion, the donor’s body is capable of 

secreting it in a short time by following healthy diet. The donated blood could also used 

in the forms of RBC, platelets and plasma as per the need of the recipients.  Adding, there 

are numerous benefits of blood donation namely increased metabolism, new blood cells 

formation (eg: RBCs), weight management, fitness, prevention of hemochromatosis, 

reduce heart disease and cancer risk. According to Mental Health Foundation, blood 

donation enables to increase both physical and emotional health. In other words, it 

reduces stress and pessimism, and improves physical and emotional well-being. As, 

blood donation has multiple uses the college had initiated this since 2017 and it is 

successfully conducted every year.  

 

3. Objectives of the Practice   



i) To create awareness among the student teachers about the essentiality of donating 

blood and saving life.  

ii) To promote scientific knowledge on blood grouping and uses of donated blood also 

in the forms of RBC, platelets and plasma.   

iii) To develop empathy for those who are in need and encourage the student teachers 

and staff members to donate blood.  

iv) To increase the number of participants and contribute to this social cause. 

 

4. The Practice 

Saving life is a humanistic value and it relies on the hand of doctors. But, we can give our 

helping hand by possibilities like donating blood. Vellalar Institutions celebrates 

founder’s day on February 19th of every year. As a part of this celebration, Vellalar 

College of Education organizes blood donation camp in the campus since 2017. The 

blood donation camp was conducted in collaboration with the Tamilnadu State Aids 

Control Society & Tamilnadu State Blood Transfusion Council, Chennai. Adding, this 

was guided by the medical officer of Government Blood Bank from Erode Branch. For 

the successful conduction of this event, doctors, nurses and lab technician assisted. The 

event focused on the creating awareness and promoting blood donation.  

Initially, voluntary participation of the student teachers in blood donation camp was less. 

But due to the continuous and consistent efforts of the teachers, the participation of 

student teachers gradually increased. By the academic year 2020-2021, the number of 

participants was 75 which is a significant outcome. Among the donors, faculty members 

are also inclusive and they volunteered themselves to motivate the student teachers. 

 

5. Obstacles faced if any and strategies adopted to overcome them 

 Initially, the student teachers were hesitant to donate blood as they were afraid of 

medical procedure and blood testing.  

 There was a significant lack of awareness regarding the health benefits of blood 

donation and its importance in saving a life.  

 Apart from this, it was very difficult to get concern from their family members.  



 Some of the student teachers who were willing to donate blood were identified to be 

underweight, anemic or with low Hb level. 

 

6. Impact of the practice   

When the blood donation camp was initiated, there was a substantial uncertainty about 

its’ success and helping the needy patients. However, it was evidenced that each year 

volunteers increased to donate blood. During blood donation, the routine checkup of 

blood pressure, body temperature, and Hemoglobin level enabled the donors to ensure 

their health status. Also, those who were unaware of their blood group came to know it. 

In order to keep their energy level stable, the student teachers who donated blood were 

given juice and biscuits. Besides, all the student teachers were given an appreciation 

certificate. Some of the students who volunteered were found to be underweight or 

anemic and were advised to take medical treatment and proper food. This became a huge 

success since teachers acted as role models and volunteered to donate blood hence, it is 

continued till date.   

 

7. Resources required  

 For the smooth conduction of the blood donation camp suitable place was required.  

 The donors had to lie down on the benches and donate blood which was difficult. 

Hence, sufficient cots may be provided for the ease of the donors.  

 The college had planned to create a database of the blood donors including alumni. 

Hence, the needy could be served on right time. 

 

 


